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Conference Goup 1 Capt Bossi e

Currently in the Marine Corps, infantry officers
attend the Infantry Oficer Course (10C) for approximtely
ni nety days and then are unl eashed to the Fleet Marine
Force to conduct the infantry operations, which they have
just learned. For two to three years, they continue to
hone their skills (given the proper gui dance and
initiative) as platoon commanders and executive officers
and then they are sent to a B-billet (non-MOS billet). For
nost that nmeans | earning a new job which nost |ikely has
nothing to do with the infantry skills they have spent
three years practicing. A lucky fewremain in the infantry
m ndset as pl atoon commanders for FAST Co, or instructors
at The Basic School (TBS) or IOC. The majority, however
does not have such good fortune and does not experience the
infantry mindset again until they return to Expeditionary
Warfare School or the Fleet Marine Force as a conpany
commander. By then it is too late to try to get caught up
on current tactics, techniques and procedures, or other
conpany conmmander issues. The EWS non-resident programis
supposed to prepare them for such chal |l enges, but as anyone

who has conpleted it will attest, the programfalls far



short of achieving that goal. Thus, the Marine Corps is
not fully utilizing conpany commanders by not giving them
all assets required to educate thensel ves before taking
command. To conbat this, the Marine Corps nust institute a
web- based conti nui ng education program for officers working
outside the infantry mlitary occupational specialty (0302)
in order to keep their tactics, techniques and procedures
current. This program nust be updated to provide future
conpany commanders with current know edge that will help

themto be successf ul

B-Billets and the Infantry Oficer:

As an infantry officer |eaving the operating forces
after two or three years, one is required to conplete a b-
billet. As stated before, sone are infantry rel ated, but
many are not. For exanple, an infantry officer who is sent
to recruiting duty or a joint conmand billet will not
encounter infantry training for at |east three years.
During that time he will learn the nuances of his new
billet and spend ten to sixteen hours a day perfecting his
new skill set, in many cases six days per week. During
this time, he has two options. He can conplete EWS non-
resident program (on his one or two days off) or he can

submt a package for resident EW5. Regardless of which



pat h he chooses, he has spent the last three years out of

t he conbat deci sion-naking mndset. Even if he utilized
his extra tinme to study on his B-billet, the only materials
currently available to himare 1 OC publications and

what ever el se he can glean fromvarious sources. It is

hi ghl y probable that these | OC publications or various

ot her sources do not address current TTPs or conpany
command i ssues with which future conmpany conmmanders are

concer ned.

Wiy do we need a common center of education?

Entrusting the lives of 150 Marines to a Marine
Captain is a large part of it. Not sending a Conpany
Commander to the fleet to | ead Marines into conbat w thout
havi ng nade a tactical decision in three years is much |ike
pulling a pilot fromhis airfrane for three years and then
sticking himback in the cockpit w thout giving himany
refresher training or qualifications. Both instances place
lives in danger and not giving infantry conpany comanders
a tool to keep their skills sharp is, at the very | east
illogical.

In his April 1998 Marine Corps Gazette article, then-
Captain B. B. McBreen stated that “A |l eader is practicing

his profession if he makes a hundred tactical decisions



during nine nonths of school. For mastery however, he
needs the experience of a thousand tactical decisions.? He
based this informati on on a Harvard Busi ness School

tenpl ate, which poses students with 240 busi ness deci sion
maki ng problens in one year.? Marine officers on B-billets
shoul d have a tool at their disposal to keep their tactical
m nd sharp. Tactical decision-naking is a perishable skil
whi ch needs to be routinely practiced to naintain.

Tactical Decision Ganes (TDGs) are an excellent way to
exercise the mnd in such a manner however, the one TDG per
nmonth that the Gazette publishes is hardly enough to
stinmulate one’s decision naking abilities. Plus the TDGs
are published on the internet by the Gazette date back many
years. Although they are excellent resources, there should
be other options to nake it easier for a conpany conmander
to get pertinent information. A controlled access website
with tactical decision ganmes, tactics, techniques and
procedures; and other current issues would be extrenely
beneficial. One web site for Marine Corps conpany
commanders coul d house all of the above tools, which wll

greatly inprove the know edge base, skill level, and

! Brendan B. McBreen, “I Want to be ‘Ender’!” Marine Corps Gazette, April 1998.
2 Brendan B. McBreen, “l Want to be ‘Ender’!” Marine Corps Gazette, April 1998.



experience level of all future and current infantry conpany

commander s.

Current Schooling requirenents:

Currently there is no course that prepares a captain for
conpany comrand (with the exception of OFEC at EW5). EWS
is a requirenment for pronotion to Major, not for conmand.

| OC per haps prepares an officer for conmpany command if he
were to progress from platoon commander to executive

of ficer to conpany commander w thout spending any tine out
of the infantry. However all officers are required to do a
B-Billet so that plan |ooses its luster quickly. Therefore
it is feasible that an officer could return to conpany
command with only the tools he | earned six years prior at

| OC as his “current” education. The Marine Corps should do
nmore to set each commander up for success.

The EWS resident programis an excellent course of
study which prepares officers for MAGIF operations as well
as preparing infantry officers with ei ght weeks of
infantry-specific (OFEC) training. However, this program
islimtedto little nore than two hundred officers per
year, with only approxinmately sixty infantry officers.
Therefore those sixty infantry officers get great training

in MAGTF operations as well as training in conpany conmand



i ssues, tactics, and current TTPs. Establishing a web-site
woul d allow all other infantry officers a chance to obtain
nore of the infantry conpany current information as well as
giving all infantry officers many tools at their disposal.
Wt hout sonme sort of web based, infantry specific
program many infantry officers are not getting a good
“data dunp” on current TTPs. Gven all of the informtion
com ng out of Iraq and Afghanistan in the formof After
Action reports and current Tactics, Techniques and
Procedures, the Marine Corps should be capturing all of
t hese and producing themfor all future conmpany comranders.
This website should offer first-hand reports fromthose who
choose to submt after action reports or any other type of

corres pondence.

Exi sting web sites

D ssem nating information to those who need it is not
a new, unique or ingenious concept. One could argue that
this type of information di ssem nation has been around
since Wrld War Il. After CGuadal canal, the Arny began
publ i shing the insights of soldiers in booklets called “The

Mai ling List.”® The systemwas inefficient and often |acked

® Dan Baum, “Battle Lessons,” The New Yorker, 17 January 2005, 44.



quality, but it was the beginning of what is currently
being used by the arny for information di ssem nation.

The Arny utilizes its Center for Arny Lessons Learned
(CALL) in real world experiences from Af ghanistan to Iraq
publishing after action reviews in binders and booklets for
its soldiers.* Such information is excellent for those in
country, but does not help the future commander.

Currently there are a few web sites which have
somewhat relative informati on but none of which are
specific to the Marine Corps infantry conpany conmander.
While they all provide excellent information, they have
shortfalls in that they either are too general for Marine
Corps infantry conpany comrand or they do not apply to the
Mari ne Corps et hos.

For exanple, the website www. 2ndBn5t hVar. com of fers

excellent infantry information for all |evels of
infantrynmen. Information pertinent to squad | eaders,
conbat orders, night training, and tank/infantry
integration is included on the web site. The website al so
provi des tactical decision ganes as well as links to other
TTPs which are a vital part of what any infantry website

shoul d contain.® However, since it is essentially a hodge-

* Dan Baum, “Battle Lessons” The New Yorker, 17 Jan 2005, 44.
® Infantry Training Website, 1 January, 2005, <www.2ndbnSthmar.com>



podge of information catering to all infantrynmen, it does
not address issues that conpany conmanders may need to
address. The web site is not an official mlitary website
and therefore is only updated when vol unteers can take the
time to input new data onto the website. While it can be a
great augnment in a conpany conmander’s toolkit, it still
falls short of what is needed.

The Arny has produced a web site called

wwmwv. conpanycomrander. com  The Marine Corps should use this

website as a nodel. ww. conpanyconmander.comis actually a

“conversation” in conpany comrand i ssues. Although the
website is neant for army officers and is not infantry
specific, nmuch of what it covers is infantry related. The
information it provides very good and very relevant data to
future, current and post conpany comanders. It is
governed by a password and therefore provides chat roons
and a real-tinme list of who is currently |ogged on, which
facilitates “conversation” in conpany command issues, TTPs
and current issues. The web site is driven by articles and
stories submtted by current commanders which tend to make
it cluttered and | ess based in doctrine, but the website
also allows current TTPs to be readily passed on and posted

for mass consunption. The website provides a nmedium for



first hand accounts of current operations to be passed on
to future conpany commanders. ®

The Arny has evidently discovered an efficient way to
pronmul gate information through the internet. They offer
web sites for not only conpany commanders but pl atoon
commanders as well. \What these sites lack in TDG type
information, they nmake up in first-person accounts of the

| at est actions/experiences fromaround the worl d.

Sol uti on

In order to keep future and current conmpany comranders
“in the loop,” the proposed web site nmust offer a nyriad of
services fromtactical decision ganes to tactics,
techni ques and procedures, to after action reports, as well
as links to other sites with pertinent information such as
doctrinal web sites. At a mninmumthe website should
i ncl ude:

-tactical decision ganes (or a link to the Gazette, at

a mni mum

-current after action reports fromlraq and

Af ghani st an

¢ “Company Command, building combat-ready teams,” 1 January 2005.
<www.companycommand.army.mil>



-current tactics, techniques and procedures fromlraq
and Af ghani st an
-Links to doctrinal publications
The website should be updated in real time and shoul d
provi de the capacity of posting and retrieving nessages to

allow first hand experiences to be posted for the masses.

Concl usi on

To facilitate the pronulgation of information to
future conpany commanders, the Marine Corps needs to
establish a website which will provide information specific
to Marine Corps infantry captains. Not only will this
serve as a educational tool to keep officers’ decision-
maki ng m nds sharp, but it will also allow current first-
hand experiences to be passed to those who are about to

take Marines into conbat.



